
December 15, 2022 

5-Year Financial Projection



LEARNING MAP 

2
3

1 How Did We Get Here?

Financial Projection

Enrollment Projection

4 Referendum Thoughts



How Did We 
Get Here? 1





Budget Strategy Evaluation



Budget Strategy Evaluation



Budget Strategy Evaluation



Enrollment 
Projection 2



9

Enrollment Projection
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Enrollment Projection
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Enrollment Projection



Financial 
Projection 3



● No Revenue Increases = Baseline

● Federal COVID Relief Funding (ESSER) Removed, but Expenses Continue

● 5% Wage Increase in 2023-24, Then 3% Each Year Thereafter

● 10% Health Insurance Increase Per Year

Other Increases
● 5% Utility & Business Insurance Increase Per Year

● 3% Transportation & 4K Payments Increase Per Year

● 2% Supply & Misc Items Increase Per Year

Projection Assumptions
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Base Projection
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With $200 Per Pupil Revenue Limit Increase

$200 Per Pupil = $463,000
or 1.11% of Current Year Revenue
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Historic State Per Pupil Increases



?
Will Attritions Be Enough?

Next

2023-24

How do we ease away from these resources?



Referendum 
Thoughts
(NOT Decisions) 4



20

Rev Limit Increase + $7m 3-Year Referendum
Cumulative Deficit = $2.1 Million
➔We have 3 years to address through 

attritions, strategic abandonments, and/or 
new revenue from the state

Possible MS 
Referendum
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Rev Limit Increase + $8m 4-Year Referendum
Cumulative Deficit = $5 Million
➔We have 4 years to address through 

attritions, strategic abandonments, and/or 
new revenue from the state

Possible MS 
Referendum
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$3m Recurring + $5m 3-Year Referendum

Cumulative Deficit = $0

Possible MS 
Referendum



Ballot Language

2014 Non-Recurring Only 2016 Combination



● Reflections on November Result

● Structure > Recurring v. Non-Recurring v. Combination

● Length > Possible November 2026 MS Referendum
○ 3-Year Operational = Returning in April 2026 or November 2026
○ 4-Year Operational = Returning in November 2026 or April 2027

● Other Thoughts

We will add your input to our advisement from others and new information as we get 
it, to work towards a recommendation for the January meeting.

Referendum Thoughts
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